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1. General Overview 

• Responsible procurement = taking social, environmental & 
economical factors into consideration 
• Value for money consideration: price, quality, availability & functionality 

• Life cycle of the products 

• Green procurement 

 

• Long-term decisions should be made that benefit the company, 
customers, society & environment 

 



2. Implementation  
 

1. Planning and 
needs assessement 

of procurement 
activity 

2. Planning the 
requirement 

3. Requirement 
definition 

4. Sourcing 

5. Solicitation 6. Evaluation and 
contracting 

7. Sustainability 
evaluation criteria 

8. Monitor and 
control 

9. Monitor and 
assess the 

„desired“ outcome 



3. Dimensions  

 
• To ensure that 

the supply 
chains are 
socially 
responsible & 
ethical 

• Positive social 
outcomes 

 
• Products with 

lower impact 
on the 
environment 

• Damage to the 
environment 
should be 
reduced 

 
• Reducing 

operational 
costs 

• Supply chain 
efficiency 



4. Aims 

• Integration of environmental, social and economical considerations 

• Reduce adverse impacts upon… 

 - health 

 - social conditions 

 - environment 

• Saving costs for the public sector and the community 



4. Benefits  

 
• Fair & ethical 

trade 

• Workforce -
welfare 

• Social 
inclusion 

• Diversity & 
equaltity in 
the supplier 
market 

 
• Reducing 

emissions, 
water & energy 

• Ensuring 
sustainable 
supply for the 
future 

 
• Creating new 

brands & 
markets 

• Following 
whole life 
costing 
methods 

• Fair margins for 
suppliers 



5. Barriers 

• Changing habits and behaviour 

• Lack of suppliers 

• Process and outcomes are more expensive  

• Complexity of assessments 



5. Drivers 

• Trainings and guidance 

• Regular audits → for checking and further improvements  

• Commitments as an organizational policy 

• Support and educate suppliers 

• Learn from experiences 

 



6. Slovenská Sporiteľňa 

• Largest Commercial Bank, 2 M. Clients, Owned by Austrian Erste Bank 

• Products: Banking, insurance, asset Mng, leasing, factoring 

• Slovenská sporiteľňa Foundation(1.2 M € in 2015) 

     - Financial Education: Develop financial literacy among children and 
students. "Know your money." 

     - Culture: Theaters and Music Festivals 

     - Disadvantaged People: Employment of disabled and homeless 

• Employee Volunteering 

• Social Banking: Help Entrepreneurs, low income groups acces bank services 
Narrower Profit margins 

 

 

 



6.b)Projects 

Updated environmental Policy: Power consumption, IT, wate handling, 
transport, paper consumption  



7. Conclusion - key points 

• Contribute social problems: Poverty, low financial literacy, obstacles 
for start up entrepreneurs 

• Long term partnerships 

• Socially responsible investment 

• Environmental image 

 

 

 



Thank you for your attention! 
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